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ADMINISTRATION
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Town Admnistrator (TA) Greg JohnsoAssistant Town Administrator (ATA) Megan Zammuktuman
Resources (HR) Coordinator Stephanie Dug&alic Health Agent Kelly Pawtzonek, and Public
Health Nurse Katherine Castle continue tarmeearly constant communication regarding the conditions
and communications surrounding the current public health crisis.

Please visit the town-f9snfomatioppage devoted to COV]

Town and School Deartment staff are collaborating on the feasibility of planning for a vaccination clinic
in town, and are exploring options to partner with surrounding communities.

The Maynard Board of Selectmen and the Maynard
preventing the spread of COVAIR. To help in this caes the below flyer is available to be used to extend
the stateds 0 MipsKvww mass.gownevys/aasgma

The townés departments and c¢ o mmopéthakethe privatessectmr cana k |
get on board too. Businesses, #pnfits, education and religious institutions are already doing so much to
help, and this flyer is meant as another tool towards the overall work against the spread ofX®0VID

Mask Up MaynardCampaign flyer:

@ MAYNARD ©
BOARD OF HEALTH

MASK UP MAYNARD!

Wear a mask or face covering in public
to slow the spread of COVID-19.

1 TA Greg Johnsowrontinuedmeeting with Town Managers and Administrators and staff from Acton,

Boxborough, Littleton and Westford to develop an application for Community Development Block Grant
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https://www.cleargov.com/massachusetts/middlesex/town/maynard/projects/734/covid_19-updates
https://www.mass.gov/news/mask-up-ma

COVID (CDBG-CV) micro-enterprise and pulglisocial services funding suppdvtore information can be
foundon the Town Administratérs p ag e .

The Library Board of Trustees offered their top candidate the rdlégory Directorto succeed recently
retired Steve Weiner. The new Director is expected tonbetghe end of January 2021.

TA Greg Johnson offered the positionTatasurer/Collectaio Jenn Welch. Ms. Welch will begin her
appointment at the end of January 2021.

TA Greg Johnson and HR Coordinator Stephanie Duggan are conducting the hiring jorogessy Town
Accountant.

TA Greg Johnson attended a tour of Greenstar Herbals, Inc, a new retail marijuana establishment plannin
to open March 2021.

TA Greg Johnson and town staff virtually attended sessions of the annual conference of the Matssachuset
Municipal Association (MMA).

Town Hall will be closed, Friday February 5, 2021, in orderoideict renovations that includsbestos
abatement in an unoccupied section of the building.

TA Greg Johnson and HR Coordinator Stephanie Duggan continue negotiations with NEPBA Police unior
and AFSCMEClIerical union.

PuBLIC WORKS :

Administration & Engineering

T
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We continue to receive increased email and call inquiries that é26%5bove our daily average

Redesigedand distributd correspondence notices to utility customers for meteo nagilacement to
adhere to the town of Maynard water rules and regulations

Scheduld fifty -five water service calls
Prepaing contract for Road Paving
Prepaing contracts for Well 4A engineering design

Submitedbi-weeklyand month water sampling documentatiothe statés Department of Environmental
Protection (DEPR)

Submitted recently required two round PF&&ter supplycontaminatioip sampling througlhe University
of MassachusettgUMass)extension for DEP

Reviewing and ediing FY22 operating budgetscludng within the GeneralFund, Water & Sewer
EnterpriseFunds.

Preparingand inptting cemetery deeslinto the state cemetery annex
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https://maynardtownadmin.org/2021/01/22/five-communities-join-together-to-provide-forgivable-loans-for-small-businesses/
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Prepaing recommendatiagifor rules and regaltions applicable togsksand athletic field.

Developng and submting Municipal Separate Storm Sewer System (M&4dhicipal Operations and
Maintenance (O&M) Plan

Developng and submiing MS4 DPW Highway Garag€acility Storm Water PollutioRreventon Plan
(SWPPP)

Prepaing theTown of Maynards 2020 Irfiltration/Inflow (I&I) annualreportfor submssionto DEP.
Finalizing and eviewing developmenof Standard Ograting Safety ®vcedures fothe DPW operations
Prepared and submitted FY22 water aadier rate recommendaticiasthe Board of Selectmen.
Inspeced, assistd and reviewegblans for several applications for water and sewer connections
Conducted 12 tree related inquiries

Scheduled 15 final water and sewer reads

Continung to supportheFlorida Road bridge replacemeptoject with the Massachusetts Department of
Transportation (MassDOT).

Prepaedbid documentation for waste water chamber structural concrete repair at the treatment plant
Prepard bid documentation for roof and HVAC sign at the Maynarolf Course.

Prepard annual submission to DEP ftivetown solid waste and recyclimpgogram.

Prepard and submitedgrant application fosolid waste and recycling dividend program through DEP
Initiated contract proposal for Glenwodg@emetery survey expansion

Draftedproposal for long term design for Glenwood Cemetery esipa

Assising ADA commission with meetings

Assising the Tree Committee meeting witts official first meeting

Installed an additional upgraded traffic control lighting display at the intersection of Great Road (Rt. 117)
and ParkeBtreet. The traffic control device is added to the current infrastructure to alleviate confusion for
vehicular traffic traveling south on Parker Street, and turning east on Great Road. We have received seve
concerns for safety related issegarding this situation in the past, and determined that the need for this
upgrade was necessary. We will continue to monitor and address vehicular safety concerns at high impac
locations across the community.
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Facilities
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Acquiredand managed vendors to repair and install electric heaters throughout administrative/lab building
at the Waste Water treatment plartisTis a response to theiler that has failed

=

Acquiredand maaged vendors to repair modulailer unit at the Fire Station

=

Acquiredand managed vendors to repair a large number of phgriailures at the Fire Station

=

Continue to assist and manageaaded Green @nmunities grant project of an electrical transformer
upgade at the Foler Middle School.

1 Developdthe2021 Green Gmmunities grant project list

1 Managingpotential Eversource initiative to provide electric vehicle charging station infrastruchoeast
to town locations

1 Acquiredquotesand plannindor repairs, replacement, upgrade to basement/filling/office area in the
basement of Town Hall

1 Assist with logistics of Town hall fiber optics infrastructure change.over

1 Assist with installation of sumeter electdal panel for NayloCourt electric vehicle EV) stations
Highway

1 Executing winter pavement repairs town wide, utilizing cold patching material

1 Finished paving water trench on Martin Street
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1 Design and procuring street signage that is in need of repair/replacement
1 Removal ofstreet sweepings, and catch basin material (MS4)

1 Organizing and categorizing construction material yard (MS4)
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Organizing, cleaning, and remahof materials at the Highwayarage (MS4)

We continue to provide the town vehicle maintenance program. Repa#rsniceeased as town wide fleet is
aging out

Repairing damaged Rt.27 & 62 sign for replacement at the intersection adjacent to the Fire Station
Acquiring contractor for repairs to several RRFB pedestrian safety devices along Rail Trail
Removed Holiday decation from Downtown

Removed safety equipment from Downtown (outdoor dining)

Forestry, Parks, Cemetery
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Provide minimum park maintenance during winter months, trash removal, minor repairs to equipment
Acquired new ADA swing for CoolidgPark to replace inograble swing

Removal of woody vegetation for site line visibility around park entrances throughout the community
Conducted 10 burialat GlenwoodCemetery during the months of November and December
Organizing, cleaning, and removal of materials at Glemx@emetery (MS4)

Conducting landscape revitalization at Town Hall, planting beds, shrubs, etc.

Introduced new Toro Groundaster Lawnmower to otieet.
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Water/Sewer
1 Repaired 8 Fire Hydrants
2 Summer St
15 Nason St
Brown St at the Golf Course
4 Crane Are
56 Glendale St

8 Vose Hill
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